INSTITUTE FOR

nonprofit

practice

National Core Certificate Program

FY25 Program Schedule

Date Time (ET) Session Format
2:00 - 3:30 PM Management Seminar (MS) Orientation
Sept 17, 2024 ; ; : Virtual
345 - 5:00 PM Practice Seminar Overview
Homework Watch Appreciative Inquiry Video
1:00 - 2:30 PM MS1: Building Our Community of Practice Virtual
Sept 24, 2024
3:00 - 5:00 PM MS2: Authentic Leadership Virtual
Oct 4, 2024 1P1MOO AM - 100 Practice Seminar 1 Virtual
Oct 8 Program Retreat . - In-Person
Welcome & Community Building
Oct 9 Advancing Equity in your Organization - Part 1 In-Person
&2
Oct 10 Managen?ent & Leadership, Adaptive In-Person
Leadership
Oct 18, 2024 SMOO AM - 100 Practice Seminar 2 Virtual
2:00-3:15 PM MS7: Leading High Performing Teams 1
Oct 29, 2024 Virtual
3:30-5:00 PM MS8: Leading High Performing Teams 2
Nov 8, 2024 1P1MOO AM =100 Practice Seminar 3 Virtual
Nov 22, 2024 EMOO AM -1:00 Practice Seminar 4 Virtual
Wednesday, Dec Wednesday 4:00 ) L. . )
42024 -6:30 PM MS9: Organizational Strategy Webinar Virtual
Dec 6, 2024 1P1MOO AM =100 Practice Seminar 5 Virtual
1:00 - 3:00 PM MS10: Understanding the Philanthropic
Dec 10, 2024 Context Virtual
3:30 - 5:30 PM MS11: Shaping Your Organizational Story
Dec 20, 2024 E;v'oo AM-T00 o ctice Seminar 6 Virtual
Jan 10, 2025 EMOO AM-1:00 Practice Seminar 7 Virtual
Jan 17,2025 1P1MOO AM -1:00 Practice Seminar 8 Virtual
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MS12: Building a Sustainable Fundraising

1:00 - 3:00 PM

Jan 21,2025 Base Virtual
3:30-5:30 PM MS13: Moves Management

g\;edzn:;gay’ Jan 4:00 - 6:00 PM MS14 Strategic Marketing Webinar Virtual
11:00 AM - 1:.00 . .

Jan 31, 2025 PM Practice Seminar 9 Virtual
1:00 - 3:00 PM MS15: Effective Boards

Feb 4, 2025 Virtual
3:30-5:30 PM MS16: Fundraising in Practice

Feb 14, 2025 1}31'\20 AM -1:00 Practice Seminar 10 Virtual

Feb 17-21 February Break No Class

Feb 28, 2025 2;\20 AM-1:00 Practice Seminar 11 Virtual

March 4, 2025 2:00 - 5:00 PM MS17: Financial Management Part 1 Virtual

March 14, 2025 1;“?0 AM-1:00 Practice Seminar 12 Virtual

March 21, 2025 Elﬁo AM -1:00 Practice Seminar 13 Virtual

March 25, 2025 2:00 - 5:00 PM MS18: Financial Management Part 2 Virtual

April 4, 2025 E;\?O AM-T00 1 b o ctice Seminar 14 Virtual

April 11, 2025 1;“?0 AM - 100 Practice Seminar 15 Virtual

April 15-18 April Break No Class

April 22, 2025 1;;\;)0 AM -1:00 Practice Seminar 16 Virtual

April 29, 2025 2:00 - 5:00 PM MS19: Managing & Leading Organizational Virtual

Change

May 2, 2025 250 AM -1.00 Practice Seminar 17 Virtual

May 9, 2025 EMOO AM -1:00 Practice Seminar 18 Virtual
1:00 - 215 PM Fma! Practice Seminar (Final Reflections & Virtual

Friday Gratitude)

May 16 : inar:

y 2:30 - 4:00 PM MS20: FINAL Management Seminar Virtual

Reflection and Celebration
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